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Presenter Notes
Presentation Notes
Presenter talking points:

Partner organizations who developed this training
Project goal to provide accessible safety training online and through our training in English and Spanish



Leadership & Safety Matters

Learning Objectives

= | ist common injuries and illnesses

= Describe why safety, health and well-
oeing matters in the forest

= Describe the importance of safety
culture and leadership skills



Presenter Notes
Presentation Notes
Presenter talking points:
Review the learning objectives of the training
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Presenter Notes
Presentation Notes
This training covers the forestry services tasks common in fuels and vegetation management, include thinning tree stands and clearing brush.



High-Risk Work Environment

* Injury and iliness rates of workers in forestry services
are 2-3 times that of the average US worker (US BLS)

* Fatality rates for forestry workers are 10 times higher
than the average (US BLS)

* Increasing number of non-English speaking workforce

 Remote locations with use of chain saws, falling trees,
neavy lifting, moving machinery and vehicles, fast
work pace, weather extremes

* Psychosocial hazards such as work demands, physical
exhaustion, fatigue, and stress

* Lack of workforce training



Presenter Notes
Presentation Notes
Presenter Talking points:

Forestry is one of the most hazardous industries in the United states.
Fatality is 10 x higher than the average worker. Many factors contribute to the high-risk work environment such as remote locations, use of chain saws, moving equipment, weather extremes, physical demands and fatigue.�
U.S Bureau of Labor Statistics. Census of Fatal Occupational Injuries (CFOI) –
Current and Revised Data 2018. Washington, DC.
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Presenter Notes
Presentation Notes
The most common injuries for forest workers are cuts and bruises, machinery-related injuries, backstrain and musculoskeletal injuries, broken bones and crushed limbs, noise induced hearing loss.

The graphic on the right shows the areas of the body where workers are most likely to get injured. 
�These graphics are from the ACE Forestry worker training. You can find these resources using the QR code – at OSHCE.UW.EDU.


Nature of Injury & Disease
Oregon, 2022

Forestry Services (NAICS 115310)

Sprains, strain 31

Cuts, lacerations

Bruises, contusions 8.7% 10

Fractures 8.7% 10

Multiple

L. 52% 6
traumatic injuries

Source: Oregon Department of Consumer and Business Services, Report: Oregon Forest Industry:
A Comparison of Occupational Safety and Health Measures, 2022
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Presentation Notes
Presenter Notes: 
This figure shows the most frequent nature of injury or disease by number and percent of claims in Oregon for 2022 for forestry services workers. You can see sprains, strains, cuts and lacerations are highest.

This research was done by Oregon Department of Consumer and Business Services
Source: https://www.oregon.gov/DCBS/DCBSPubs/reports/osha-activities/safety-health/23-4840.pdf 


O Group Discussion
What are some reasons for why this happens?



Presenter Notes
Presentation Notes
Presenter Notes: 

Discuss with the group: Have you seen this happen before? What are some reasons? Ask the audience and make a list. Then emphasize that if this happens, it is due to a system failure at many levels in your workplace. It is not the fault of one person.



Slips, Trips and Falls



Presenter Notes
Presentation Notes
Presenter Notes:
In the PNW forestry services often take place on steep slopes
Uneven terrain, loose rocks, and slippery surfaces increase the risk of falling.
Logs, rocks, or debris can roll downhill, posing a danger to workers below.
Difficulty in controlling tools and machinery on steep or unstable ground.
Steep terrain can cause physical strain, leading to increased fatigue and reduced alertness.
Limited visibility. 


Struck-By-Object

Working too Close together


Presenter Notes
Presentation Notes
Presenter Notes: 
Workers may accidentally collide with each other or be struck by tools and equipment.
In case of an emergency, crowded workspaces make it harder to quickly move to safety.
If workers are too close, they may be at higher risk of being injured by falling branches or logs.
Workers in close proximity may have limited visibility, increasing the likelihood of accidents.
Working too close together can lead to discomfort, causing fatigue and distractions.



Back Strain

Piling heavy brush Hard Ground



Presenter Notes
Presentation Notes
Presenter Notes:
Back strain can occur due to:

Extended hours of physically intensive work 
Repetitive Bending or Twisting can strain the lower back.
Prolonged use of heavy chainsaws can strain the back




Lifting & Hauling



Presenter Notes
Presentation Notes
Presenter Notes:

Some activities lead to injuries such as:

Moving logs require significant physical effort
Constantly lifting, hauling, or moving logs
Hauling heavy items over uneven, rocky, or steep ground
Lifting with the back rather than the legs, twisting while lifting, or trying to carry too much at once 



Chainsaw Kickback

Reaching too hig



Presenter Notes
Presentation Notes
Presenter notes:
Chainsaw kickback- how many of you have experienced this?  This occurs when the tip of the chainsaw bar comes into contact with wood or debris, and causes a sudden upward motion, leading to kickback. This causes the saw to jerk back suddenly, leading to a loss of control. Kickback often forces the chainsaw toward the worker’s face, neck, or upper body, increasing the risk of serious cuts or impact injuries.
This can happen due to:
Fatigue and Reduced Reaction Time
Working in wet, slippery, or uneven ground 
Improper Chainsaw Maintenance: A dull or poorly maintained chainsaw can increase the risk of kickback, as it requires more force to cut and may bind in the wood.


Claims Data (WA)
Associated with Chainsaw Use

Head Feet
8% 4%

Legs
24%

™

Arms/Hands
39%

Source: Washington State Labor & Industries workers’ compensation
claims system associated with chainsaw use (NAICS 113 and NAICS
1153 & OIICS Source code 7221) from 2011-2021


Presenter Notes
Presentation Notes
Presenter Notes: 
This figure shows most common injuries to the body associated with chainsaw use from Washington State claims data. 
39% of injuries occur in arms and hands
25% in upper body
24% in legs
8% in head
4% in feet




Create a ‘Fatigue Meter’

Work Stressors: Fatigue, Stress, Work
Load, Pace

Crew Fatigue Meter Crew Fatigue Meter Crew Fatigue Meter Crew Fatigue Meter

Medidor de fatiga Medidor de fatiga Medidor de fatiga Medidor de fatiga
de la tripulacion de la tripulacion de la tripulacion de la tripulacion

Employers are responsible for managing the risk of harm
at work when workers become fatigued. Supervisors
should encourage breaks during the day.



Presenter Notes
Presentation Notes
Fatigue, stress and work load also impacts injuries and illnesses. This image is from our ACE Project where we created this image and concept that encourages breaks before workers get tired. 

Employers are responsible for managing the risk of harm at work when workers become fatigued. Supervisors should encourage breaks during the day. 


Knowledge Check Y =

What are three common
injuries in the forest?



Presenter Notes
Presentation Notes
Presenter Notes:
Review knowledge check with workers

What are the three common injuries in the forest? Sprains, lacerations, bruises and cuts, fractures, machine-related injuries, noise-related injuries

Why is health and safety important? Forestry work is among the most hazardous industries. Forest workers face many physical and environmental hazards. Health and safety are crucial for reducing injuries, illnesses, and fatalities


O TAKE A MOMENT TO REFLECT...
= hat has an injury cost you?



Presenter Notes
Presentation Notes
The implications of safety reach far beyond us…they can impact our co-workers, employer, families.
Just like the roots of a tree, safety culture starts deep within the organization. 
A tree relies on its roots to support its branches, safety culture relies on every team member to contribute. 
We are going to reflect on why its so important to grow and strengthen the safety culture in your workplace.
Health - family - money


Why Safety, Health and Well-Being

* Prevent injuries and Specialized machinery

IlInesses and equipment
* |ncrease productivity * Raise awareness and
and morale Knowledge on how to
« Cost savings nandle emergencies

o |mprove Organizationa| Advance Safety culture

communication  |ncrease situational
« Regulatory compliance Awareness



Presenter Notes
Presentation Notes
Strong leadership sets the tone for a safety-first mindset throughout the organization.
When leaders prioritize safety, it becomes a core value that permeates every level of the team.
Leaders who model safe practices inspire their teams to follow suit.A leader’s commitment to safety influences the entire workforce, fostering a culture of care and responsibility.


@ Safety Culture:

“Safety culture is a concept that describes how

safety is perceived, valued and prioritized in an
organization.”

- Stian Antonsen



Presenter Notes
Presentation Notes
Safety culture is not just about formal policies or procedures but reflects shared attitudes, beliefs, perceptions, and values that employees and management hold regarding safety. Antonsen argues that safety culture is a social and organizational phenomenon, shaped by structural conditions, leadership, communication, and daily practices.

Safety culture is not static; it is shaped by interactions and can be improved.
It is distinct from safety climate, which is often seen as the more measurable, short-term snapshot of safety perceptions.
Improvement efforts should consider organizational structure, learning processes, and trust.

Source: Antonsen, S. (2009). Safety culture: Theory, method and improvement. Ashgate Publishing.


Safety First, Every Step of the Way

Leadership Commitment

* Shared Responsibility

Open Communication
Continuous Improvement
Ongoing Training and Education
Trust and Accountability



Presenter Notes
Presentation Notes
Leadership Commitment: Leaders prioritize safety and model safe behaviors.
Shared Responsibility: Everyone is responsible for safety and raising concerns.
Open Communication: Workers can report hazards and suggest improvements freely.
Continuous Improvement: Safety practices evolve through learning and adaptation.
Training and Education: Ongoing training ensures safety skills and hazard recognition.
Trust and Accountability: Trust and accountability ensure safety is taken seriously at all levels.

Leadership Commitment: Leaders prioritize safety and model safe behaviors.
Shared Responsibility: Everyone is responsible for safety and raising concerns.
Open Communication: Workers can report hazards and suggest improvements freely.
Continuous Improvement: Safety practices evolve through learning and adaptation.
Training and Education: Ongoing training ensures safety skills and hazard recognition.
Trust and Accountability: Trust and accountability ensure safety is taken seriously.




Safety Culture Begins with Leadership

* Leadership is an ability to influence and guide
others towards achieving a common goal.

e Safety culture is everyone's responsibility, not
just the managers or supervisors.

* Every action, decision, and conversation can
Influence safety outcomes.



Presenter Notes
Presentation Notes
Strong leadership sets the tone for a safety-first mindset throughout the organization.
When leaders prioritize safety, it becomes a core value that permeates every level of the team.
Leaders who model safe practices inspire their teams to follow suit. A leader’s commitment to safety influences the entire workforce, fostering a culture of care and responsibility.


O Group Activity: Leading for Safety

You are supervising a forestry crew working to thin a
section of timber before the end of the day to meet a tight
contract deadline. The crew is well-trained, includes
workers of varying experience levels and ages. As the day
ends, production pressure is mounting, and the crew races
to finish on time.

Alex is a new worker that is getting used to the pace of the
work. Earlier, you overheard a seasoned worker named
Manny tell him, "If we don’t get this done by the end of the
day, we won’t meet our contract." You think Alex is being
pressured to keep up with the rest of the team.



Presenter Notes
Presentation Notes
Facilitate the group activity, Leading for Safety
Workers will be asked to review a scenario and reflect as a group what they would do to address new workers and safety culture.


Discussion Questions:

1. As a supervisor, how would you recognize if Alex
feels pressured to work too quickly? What steps can
you take to help Alex balance the pressure of meeting
deadlines with the need to follow safety protocols?

2. What role do seasoned workers like Manny play in
shaping the safety culture? What is your experience
with how supervisors respond to work schedules?

3. How can we all work to balance productivity with
best practices to ensure safety is never compromised?



Presenter Notes
Presentation Notes
Facilitate the group activity, Leading for Safety
Workers will be asked to review a scenario and reflect as a group what they would do to address new workers and safety culture.


Knowledge Check =

What are three things you can do to
improve safety culture?

What is one action you can take to
lead by example and improve safety
in the workplace?

4


Presenter Notes
Presentation Notes
Presenter Notes: ��Review knowledge check with the group

What are three things you can do to improve safety culture?
Encourage Open Communication: Foster an environment where workers feel comfortable reporting hazards and safety concerns without fear of retaliation.
Provide Regular Training: Offer ongoing safety training and updates to ensure workers are aware of the latest procedures and regulations.
Promote Safe Practices: Acknowledge and reward employees who demonstrate safe behaviors to reinforce the importance of safety.

What is one action you can take to lead by example and improve safety in the workplace?
Consistently Follow Safety Protocols: Always wear the required personal protective equipment (PPE) and follow safety procedures to set the standard for others to follow.
Speaking Up: When people are being pressured to work more quickly or when someone is being bullied
Provide Support and Mentorship: for new or younger workers learning the work
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Presenter Notes
Presentation Notes
Presenter talking points:

This project was funded through a 1-year pilot project by OSHA Susan Harwood Grant in 2025. Based on participant feedback we will apply for continuation of the program.
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